The CROSS MHDS Region Management Plan Summary of Changes:

e Add language regarding children to the introduction and vision.

e Update descriptor of the annual service and budget plan.

e Update organizational structure section to include changes to the Regional Governing Board as
set forth in the children’s legislation.

e Add language regarding the children's advisory committee.

e Update language in accounting system and financial reporting section to reflect current financial
processes, the regional fund account and the role of the CFO.

e Update the Exception to Policy language to reflect every other month board meetings and the
allowance for CEO to approve certain ETP’s without prior board approval.

e Remove language regarding adult sliding scale fee for outpatient therapy for individuals 150%-
300% of the FPL.

e Add child applicant definition, diagnosis and financial eligibility criteria.

e Add cost share for children language.

e Add language regarding invoices being submitted to the region in a timely manner and within 60
days of the close of the fiscal year.

e Addition of children and children services definitions to the glossary.

e Addition of adult complex needs services to appendix B.

e Addition of children services to appendix B.



